
 
User guide – Small steps to success   

Age Primary school, from 

Year 5, Secondary 

school 

Depends on cognitive ability, stage of 

development and engagement level. 

Audience Children and young 

people, parents, 

schools  

Needs to follow from initial engagement 

building up trust with the child/young person 

and normalising worry and anxiety. 

To be completed with child/young person.  

Level of need For schools and or 

parents who are 

supporting their 

child’s EH&WB and 

need additional 

support, Early 

intervention low level 

anxiety 

Needs to go alongside relaxation techniques, 

breathing exercises, or mindfulness 

techniques into child/young person’s daily 

routine. Following the above engagement and 

discussion of specific situations triggering 

anxiety and strategies. 

Type of 

intervention 

Stress and Anxiety 

Management. Goal 

setting – breaking 

overall goals into 

small manageable 

steps. 

Start with the easiest 

step; parent or friend 

can join the young 

person initially to 

build confidence. 

Praise each attempt to manage individual 

steps  

Repeat individual steps following 

achievement to build confidence 

Give the message that setbacks are normal  

You may need to break steps down further if 

child/young person cannot achieve after 

several attempts.  

 

Number of 

people 

Individual or as part 

of a group work 

programme  

Involve parents to facilitate consistency of 

messages and improve outcomes 

 

 

 



 
 

 

 

 

Goal …………………………………………. 

………………………………………………… 

 

Step 10 ………………………………………. 

Reward ………………………………………. 

Step 9 ………………………………………... 

Reward ………………………………………. 

Step 8 ………………………………………... 

Reward ………………………………………. 

Step 8 ………………………………………... 

Reward ………………………………………. 

Step 7 ………………………………………... 

Reward ………………………………………. 

Step 6 ………………………………………... 

Reward ………………………………………. 

Step 5 ………………………………………... 

Reward ………………………………………. 

Step 4 ………………………………………... 

Reward ………………………………………. 

Step 3 ………………………………………... 

Reward ………………………………………. 

Step 2 ………………………………………... 

Reward ………………………………………. 

Step 1 ………………………………………… 

Reward ………………………………………. 

  

Step by step plan 

Agree achievable goal 

Start with the smallest step towards 

the goal 

Break the step down into tiny 

manageable steps  

Praise small achievements 

including attempts – reward with 

praise, or individual time 

Give larger non-monetary rewards 

for steps achieved towards goal. 

Discuss rewards with child/young 

person and agree in advance 

Promote resilience, setbacks 

happen, each day is a fresh start. 


